





Our VISION is to be the most successful castle-
and country-hotel group in the DACH region.

It is our MISSION to create extraordinary
experiences and thus lasting memories for our
guests, through cordiality and

attention to detall.

VALUE PROPOSITION

We measure our efforts and

our success through the following for us
relevant instruments:

Guest satisfaction

Employee satisfaction

Economic success




PHILOSOPHY & VALUES

Every Hotel and Resort is an Experience

Philosophy

We are family-oriented, close to nature and tradition-conscious. These characteristics shape us in

our thoughts and actions. It shapes us in the way we meet and treat people, sincere and honest,

how we understand them and how we share their feelings. Our strength lies in the implementation

of these values, which are also reflected in our team. We use it to create beautiful moments for our
guests and fellow human beings.

,2Hospitality through warmth and friendliness.*

1. We are passionate hosts

We want to get a place in the inner gallery of fond
memories of our guests.

With the greatest attention to detail, we take care of
the well-being of our guests and we appreciate that
they made the journey to us.

2. We are proud of our traditions

Castlewood traditions are lived and constantly rein-
terpreted with our guests and employees.

We know the tradition of the house and region,
accordingly, we try to inspire our guests.

We create in-house traditions and celebrate them
together with our guests.




3. We are creators of pleasure

By creating culinary experiences we want to inspire
all the senses of our guests.

Our nature-loving attitude is based on the

regional influences of our hotels, which also shape
the taste and design of our products.

We carry the joy of life in us and we aim to take
our guests on a journey of senses.

4. We carry a sense of warmth & humor -

we like to laugh

We value a natural, respectful manner and we
recognize it in others with the greatest joy.

We are warm, welcoming and in harmony
with nature.

Everything we do, we do with ease. We face the
everyday challenges with a zest for life and a sense
of humor.

5. We are attentive and mindful

We take pride in what we do and how we do it.
We treat other people as we do ourselves

want to be treated.

We respect our counterparts and value what we
achieve together, each with his or her contribution.




OBJECTIVES AND SUSTAINABLE
ECONOMIC SUCCESS

Our company operates, leases and mana-
ges hotel properties in Germany, Austria
and Switzerland. We take over the operational
management with the aim of using strategic, ope-
rational and investment measures to lead hotel
projects to sustainable economic success. This
includes not only the development of location and
staff, but also the increase in service quality within
the framework of a target-oriented market posi-
tioning.

We always work in close coordination with the
owner or the investor. In all of this, our investors,
and of course we, benefit from our many years of
industry experience and our management skills in
the operational area, as well as from our know-
how when it comes to professional market stra-
tegies.
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STRATEGY

Sustainably successful with
realistic principles

he goal for every Castlewood hotel is to

become a household name in its area. We
achieve this claim by following four strategic
principles:

- being a preferred employer with motivated,
goal-oriented colleagues thanks to good, fair
wages and support

- highest guest satisfaction thanks to perso-
nal care, excellent facilities, friendly staff, cour-
teous service and an attractive price-perfor-
mance ratio

- economic success through synergy and
solid finances, both individually and in the
group as a whole

- sustainable profitability and above-aver-
age returns with low risk thanks to con-
servative planning, limited takeover- and
investment budgets as well as an excellent
finance management

These four principles apply to both: to day-
to-day business and to the further develop-
ment of the group. They are the measure of
our actions, their constant realization is the
core of our work.
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FACTS & NUMBERS

Healthy Growth in the Heart of Europe

ince the Castlewood Hotels & Resorts Group

was founded in autumn 2017, we have al-
ready combined 11 hotels in the 3-4 star range
under one roof. Despite the constant growth of
our group, we are careful to only choose hotels
that fit into our portfolio and promise opportunities
for successful positioning within the framework of
our philosophy. All of our hotels are characterized
by their individuality and personality and have one
thing in common: tradition. Whether it is our time-
honored Landgasthof Karner, which is over 550
years old, or our Hotel Kammweg am Rennsteig,

which is located right by the oldest long-distance
hiking trail in Germany - all of our houses have a
story to tell and a reference to the region. They
all combine their very own tradition - the tradition
of the house, the tradition of the region and of
course the tradition that we bring as experienced
hoteliers, which is based on the love for hospita-
lity. This is particularly important to us and we will
continue striving to do so.

Number Hotels & Resorts

11

Regions Bavarian Forest, Black Forest, Chiemgau,
Thuringian Forest, Upper Lusatia,
Central Hesse, Eifel, Lucerne, Danube-Ries
Room Total 850

Restaurants & Bars

15 Restaurants & 12 Bar

Wellness Facilities

2

Conference Facilities

28 Concerence Rooms
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CASTLEWOOD HOTELS & RESORTS

Landgasthof Karner
Chiemgau, Deutschland

Landgasthof Zur Post
Chiemgau, Deutschland

Hotel Ahornhof
Bayerischer Wald, Deutschland

Hotel Riesberghof
Bayerischer Wald, Deutschland

Schlosshotel Althornitz
Oberlausitz, Deutschland

Hotel Kammweg am Rennsteig
Neustadt am Rennsteig, Deutschland

Kurhaushotel Bad Salzhausen
Wetterau, Deutschland

Hotel Schwarzwald Freudenstadt
Schwarzwald, Deutschland

Hotel Royal Luzern
Luzern, Schweiz

Hotel Krone Oettingen
Donau-Ries, Deutschland

Parkhotel Bad Bertrich
Eifel, Deutschland
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